Problem 1:

You wish to compete in the super premium ice cream market. The task is to determine the wants of the super premium market and the attributes/hows to be met by their firm. Use the house of quality concept.

Market research has revealed that customers feel four factors are significant in making a buying decision. A “rich” taste is most important followed by smooth texture, distinct flavor, and a sweet taste. From a production standpoint, important factors are the sugar content, the amount of butterfat, low air content, and natural flavors.

Problem 2

Read about Toyota's greener cars, then search the Internet for two other companies or industries that are working on green design. What are the main components of each company's green design initiative? How do their approaches differ? 

Problem 3

Construct a perceptual map for the following products or services: (a) Engineering schools in your state or region or (b)car rental companies. Label the axes with the dimensions you feel are most relevant.  Circulate or post your map so that it can be compared to others.  Pay special attention to how different students use different dimensions for their map.  Can these differences be reconciled?

Problem 4:

Michael’s Engineering, Inc. manufactures components for the ever-changing notebook computer business. He is considering moving from a small custom design facility to an operation capable of much more rapid design of components. This means that Michael must consider upgrading his CAD equipment. Option 1 is to purchase two new desktop CAD systems at $100,000 each. Option 2 is to purchase an integrated system and the related server at $500,000. Michael’s sales manager has estimated that if the market for notebook computers continues to expand, sales over the life of either system will be $1,000,000. He places the odds of this happening at 40%. He thinks the likelihood of the market having already peaked to be 60% and future sales to be only $700,000.  What do you suggest Michael do and what is the EMV of this decision? 

(EMV: expected monetary value)

